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Personas - visiting the site 

  Type           % 

• Indian Origin NRI (woman & Girls) - 60 
Indian Customer    - 25 

• Trade Enquires    - 03 

• Fashion House    - 05 

• Fashion Professionals   - 05 

• Media & researchers   - 01 

• Accidental viewers    - 01 

Note - %age highlighted are based on assumptions and are not finalized 



Best Practices Category Severity Rating (Scale 1-5) 

1 Design 3.15 

2 Fonts & Images 0.90 

3 Navigation Structure 3.90 

4 Navigation Design 4.75 

5 Content Formatting  1.75 

6 Data Representation 1.60 

7 Search 0.67 

8 Links 1.50 

9 Command Buttons 0.38 

10 Efficiency   4.00 

11 Cross Browser support 1.63 

Overall Average Severity 2.2023 Overall Best Practices Score Low 
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Overall Average Severity 2.2023 Overall Best Practices Score Low 



Basic  Top navigation 
missing. 

Unstructured IA Design 
for Top navigation 

Welcome/ greeting write 
about company is visible 

after scrool 

Navigation 

Content make no 
relevant with rotating 

banner images 



Specific Headings sounds 
better(e.g Fashion 

Accessories) 
Wrong placement of 

heading 

Navigation 

Too crowded placement 
of  design artwork. 

Hyperlink item should 
be highlighted 

properly 



To much of information  
on bottom of the page 

Navigation 

Wrong placement of 
keywords 

Inconsistent design 
approach 



Overlapping of design 

Social media link 
missing on top 

Navigation 



1 

2 

3 

4 

1. Mismatch  main menu  navigation. 
2. Different search functionally. 
3. Different IA for Top Menu 
4. Breadcrumbs missing in US site 

Navigation 

url: http://nj.utsav.us/ - New Jersey! 

url: http://origin.utsavfashion.com/ - US Site 



Navigation 

url: http://nj.utsav.us/ - New Jersey! 

url: http://origin.utsavfashion.com/ - US Site 

1. Different Footer navigation  & design approach 

1. Different Footer Design 



Left navigation 
missing in other 
section of 
websites 

Navigation 

Crowded 
contact 
page 



Menus, Links in default state 

Navigation Element(s) Formatting 

No style used for highlighting active  
state for selected section 



1. Heading label different color & style 
2. Different bullet indicators for Sub 

menu section  

1 

2 

Navigation Element(s) Formatting 
 

2 
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Mismatch of Customer 
Review  design format 

Redirect to some other 
page 

Two  different approach 
used for displaying of 
Customer Review  on same 
page 

Content formatting 



Regardless of a pop-
up or link for view 
more information 

Content 

Different approaches 
used for view the 
more information 



Design 

Overlapping design 

1. Should be clearly defined as  
clickable design element. 
2. Current design  show it as  
label 



Design 

Wrong placements of content. 
should  be linked from bottom 

navigation  



Design, Images Confusing design style. Not 
clear its label or button with 
clickable event 

overflowing on  
other design 
element 



Design, Images Wrong placement of 
social media icons/ 
button 

Banner images 
missing in  sarees 
section 

Banner images in 
Testimonial section 



Search 

Very  confusing searching  
criteria 

Advance search function 
redirect to new page for 

search input 



Cross Browser 

1 

1. On click the Send query 
button overlapping popup 
appears on screen. 

2. Design Element overlapping. 
Persist in all the major 
browser 

2 



Cross Browser 

1 

1. On click the Email to a friend 
button overlapping popup 
appears on screen. 

2. Design Element overlapping. 
Persist in all the major 
browser 

2 



Thankyou 


