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Ecommerce Web Application
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Personas - visiting the site

Type %
* Indian Origin NRI (woman & Girls) -60
Indian Customer - 25

* Trade Enquires - 03
* Fashion House - 05
* Fashion Professionals - 05
* Media & researchers - 01

 Accidental viewers -01

Note - %age highlighted are based on assumptions and are not finalized



Heuristic Evaluation Findings

Best Practices Category  Severity Rating (Scale 1-5)

1 Design 3.15
2 Fonts & Images 0.90
3 Navigation Structure 3.90
4 | Navigation Design 4.75
5 Content Formatting 1.75
6 Data Representation 1.60
7 Search 0.67
8 Links 1.50
9 Command Buttons 0.38
10| Efficiency 4.00
11 Cross Browser support 1.63

Overall Average Severity 2.2023 Overall Best Practices Score Low



Heuristic Evaluation Findings
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Navigation

Customer Service 1-855-887-2848 (?) W9) LIVE CHAT My Account | Wish List | Contact

(Mjr A sexvcr i cerrece
i
QA\) SEARCHBY : Tags | Adwanced Search | Text Search

Sarees New Arrivals = Salwar Kameez Lehengas Jewelry Wedding Best Sellers

Basic Top navigation
missing.
Unstructured IA Design
for Top navigation

"From the modestlf] sensuous to elegantly conservative to divinely traditional, Indian ethnic|
Indian Woman....

Content make no
ng the world of these ethnic clothes to your doorstep anywhere in the globe. Try o 9
the elegant lehengas. And if this is your first brush of love with Indian clothes, it wi re | eva nt W|t h rOtatI N g

ashion news and more. Happy Shopping! .
banner images

It is our pleasure by

Welcome/ greeting write
about company is visible
after scrool




Navigation

Mot Jug Sarees!

@ [yl
—
f Lt )

Pink. Stone Studded

Bangle
Specific Headings sounds g
better(e.g Fashion M
Accessories) proidered S
Baz Pink Heel Sandal
Wrong placement of
heading

Studded Mecklace

DEIESS

G

Golden Studded §

1z

Too crowded placement
of design artwork.

DENE1
Silver Embroidered
Clutch Purze

Heel Sandal
IWR 534

Maroon Stone Studded

Finger Ring

Hyperlink item should

be highlighted

prope rIy Red Wedge Heel 5andal  pad Embroidered
Cluteh Bag

DFZEz D JE3



Navigation

zeful Links

v Glozsary
¢+ Pre-stitched Sarees

v Ut=aw anthem

Customer Services

v Saree Customization
v Salvar Customization

v Lehenga Customization

Shopping at Utsav

p Zustom Pay me
¥ Haws to Wear Saree

¥ Haw to use Gift Code

Shopping Policy

To much of information

on bottom of the page

¥ Haow ta use Free Gift Code

» See all Categaries

¥ Free Gifts

Company Info

* Contact Us
" Fad's

* Gift Card

* Promotions

My Account

= Sign UpsS5ign In
= Jrder Status

= bt brrivals
= Ready to Ship
= Best Lellers
=5Lale

=Tagz

= Showcaze

= Wariety

= Trends

Secure shopping from India for sarees, salizs

Wrong placement of

keywords

= Privacy Policy

= Return Palicy

» Payment Options
= Shipping Palicy

= Dizclaimer

= Uzage Terms

= About s

= Cur Stare

» Cur Blog

" Site Map

» Customer Testimonials
= Whalezale

* Eventz

2011 - Utzaw, Jaipur, Rajasthan, India

ameez, lehnga cholis, jewelry, handbags and footwear, mens wear

A

v shopping From India
v Callect on Delivery - COD

¥ Submit Measurement

NEWSLETTER SIGNUP

5ign Up for special offers and
promotions at Utsaw

Entar your Email id

Inconsistent design
approach

ow Do You Like Our

Website?

2

bout our website o 1cx pERE!



Navigation

Overlapping of design

Totsl iterns : 41809 (10

A Happy Uisav Customer Says:
"We are smatisfied and have received the dress=. It was nice.”™
Irdira Biowazs Hardi. Montreal, Quebec — HEN1RE, Carads. 117182011

Read Mare Testimonials

Customer Services Shopping at Utsav Shopping Policy Company Info \_:__: NEWSLETTER SIGNUF

= Contact Us = Hew Arrivals * Privacy Policy = About Us Sien Up for special offers and

u FAQYs = Ready to Ship ® Return Policy = Qur Store promotions at Utsav

= Gift Card ® Bect Sallers ® Payment Options " JQur Blog

= Fromations = Sale = Shipping Policy = Site Map Ener yourEmai id E
" Tags " risclaimer " Customer Testimonials
= Showcase = Uzage Terms = Wholszale

My Account . Haow Do You Like Qur Website?

----------------------- = aristy " Events

® Sign Up/Sign In = Trends Tell Us about aur website ]

= Order Status

8 2011 - Utsav, Jaipur, Rajasthan, India
Secure shopping from India for sarees, zalwar kamesz, lehnga choliz, jewelry, handbass and footwear, mens wear, kids wear for USA,

Social media link

TRUSTe @\ E ASSURED . @3 W
S e T::..,'.; network sc i: é

missing on top




Navigation

url: http://nj.utsav.us/ - New Jersey!

Cuztomer Service 7321-283-7600 G Moy hccount | Why Shop Here | Wholezale | How to Order | FAQ | Contact
P A0 INDIA STOGK VARIETY = Shopping Bag
0 |\ SEARCH) @ (50,000+ items) .
gd - s ipping from India Click Here »

Sarees Salwar Kameez Lehengas Indo Western Accessories 3 s Footwear

4

You are viewing  » USA - MJ Store Variety Read mofV:l Mew drrvalz | Arrving Soon | Complete Warety

url: http://origin.utsavfashion.com/ - US Site

Customer Service 1-B55-887-2848 (7) 990 LIVE CHAT My Acocount | Wish List | Contact

(M‘i' Q. seARcH| " Shopping Bag
.'r-\
gd\) SEARCHEY : Tags | Adwvanced Search | Text Search

Sarees Mew Arrivals = Salwar Kameez Lehengas Jewelry Wedding Best Sellers

Mismatch main menu navigation.

Different search functionally.
Different IA for Top Menu
Breadcrumbs missing in US site




Navigation

url: http://origin.utsavfashion.com/ - US Site

Customer Services Shopping at Utsav Shopping Policy Company Info L--""" HEWSLETTER SIGNUFP

= Contact Us = e Arrivals ® Priwacy Policy = About Us Sign Up for special offers and

" Faid's = Ready to Ship * Return Palicy * Qur Store promations at Ltsaw

" Gift Card ® Best Sellers * Payment Options " Qgr Elog

* Promotions = Sale = Shipping Policy = Site Map Enteryour Email id m
= Tags * Dizclaimer * Customer Testimonials

My Account = Showcase * Uzage Terms = Wiholesale )
= Warigty * Events How Do YDL_I Ll,,ke our g

® Sign LpofSign In = Trends Wehsite? 5

= Order Status Tell Us about our website ook neper

ft get I FREE gifts

2011 - Utzav, Jaipur, Rajasthan, India
Secure shopping from India for sarees, salwar kameez, lehnga cholis, jewelry, handbags and footwear, mens wear, kids wear for 54, UK and Warldwide

TRIUSTG:‘ Follow Us: m a

url: http://nj.utsav.us/ - New Jersey!

1. Different Footer Design

Collect on Delivery | Price Match Policy | ReturnPolicy | Payment Options | Weekend Clothing | Customer Testimonials

N

UTSAY FASHION LLC

625, Lincoln Highway, Suite# B, "
e o <) ,UJLI few mormentsand

Wu&hu ove: )Jf..)LU ing Stor
Phone : 732.283.7600 rU J)JJ J —
Email : nj@utsav.us

Store Timings : Tuesday = Striday, 10 AW - 8 PM Subscribe to New Jersey Special Email : (Enter your Email id

Monday - Closed (Open With Arrangement)

1. Different Footer navigation & design approach




Navigation

Left navigation
missing in other

section of
websites

For Hew Customer

F Wy Shop Here?

bR

F Zafe Shopping Guarantes
¥ Search Help

F First Time Customer
Your Account

¥ Creating an Account

¥ Reviewing Order Status
Purchasing and Returns
¥ Check Out

* Payment and Eilling

¥ Shipping and Handling

* Order Tracking

¥ Returns and Exchangs

* Collect on Deliwery - COD

Shopping

-

four Shopping Bag

L

Wish Lizt

-

Howr to Order

-

Using Search

-

Terms of Sale

-

Color Disclaimer

-

Knowdedgebaze /£ Glossary
Security Policy

F Privacy Palicy

F Credit Card Safeguard

F Cookies

F Dizclaimer

Technical Questions
F Web Browser

¥ Flug-ins

F onitor Settings

¥ Chechkout lssues

¥ Expired Certificate

By Email

In caze of any queries please choose from the list of subjects below to contact us wia email. This allows s 1o

FoUte yolur concerns to the correct department and reply as quickly as possible.

You can also email us directly at infol@utsawfashion.com to immediately get the best possible solutions and

information.

1. Selsctthe subject : * | Select

2. Erter wour email address and order number

Email address : * |

Your name ;7 |

Order number : l:l
(if applizable)

3. Ernter wour message @ *

DCheck here to copy (o) this meszage to wour email address.

By Phone 10:00 4% TO 7:00 F& (IST) (don to Sat)
“fou may reach our customer service department at ;

fobile | 919874411111

By Mail

For questions or comments about us | write to us at :

Utzzw Fazhion

18, Ground Floar

Sant Magar, East of Kailash
Mewr Delhi - 110065

Indiz

Live Chat
10:00 46 TO T:00 PA (15T (hon 1o Sat)

Crowded
contact

page

Current Indian Standard Time {I5T) :-

Mon, Nov 21, 2011
11:48 PM

{f Please leave a message

° Live Chat

free

A versatile an

HURRY!!



Navigation Element(s) Formatting

Menus, Links in default state

Customer Service 1-B55-887-2848 (7) W90 LIVE CHAT fivy fccount | Wish List | Contact

0 REARCH T Shopping Bag
; \) [\ SEAREHY 24
a SEARCH BY : Tags | Adwanced Search | Text Search

Sarees Hew Arrivals = Salwar Kameez Lehenpas Jewelry Wedding Best Sellers

No style used for highlighting active
state for selected section




Navigation Element(s) Formatting

Welcome to LHsav. your online store for Indian outfits!.

Itzaw iz your one stop shop for Indian clothing, We specialize in bridal zarees, trendy Salwar Kameez and other Indian bridal wear like Lehenga Cholis, We
also hawe an exguisite collection of jewelry, traditional wedding acceszories, handbags and footwear,

Our collection boasts of creations of best Indian designerz and alzo regular Indian women®s clothing, Get gorgeous ethnic clothes and dresz up just the way
Indian women drezs, From a wedding zaree to an Indo-Weztern outfit, aur clothing =tore haz it all.

Shop now to explore the choices that await you in our latest collection,

Izeful Links a

b Glozzary ¥ Sares tomization by Custom Payment ¥ Howr to uze Free Gift Code by Shopping From India

¥ Pre-5Stitched Sarees ¥ Salwar Cus | ¥ Hoowr to Wear Sares ¥ See all Categories ¥ Collect on Delivery - CODO

b Lltzaw Anthem v Lehenga Custo » Howr o use Gift Code v Free Gifts b Submit Measurement
Customer Servicesa Shopping at LHsav i Company Info MEWSLETTER SIGHUP
a' Contact Us ® Mews A rivals . . Sign Up for special offers and
" FAQYs ® Ready to Ship Head|ng |abe| d|fferent COIOr & Style promotions at Utsaw
" Gift Card = Best Sellers . . .
- Fromotions " Sale Different bullet indicators for Sub Enter your Email id co
= Tags .
B menu section
My Account v u:n..trcase How Do You Like Our
= Wariety A &
" Sign UpsSign In = Trands Website? )
" Order Status TellUs about our website cuct 1ErE!

& get 2 FREE gifts



Content formatting

jore Reviews »»

MOST RECENT CUSTOMER REVIEWS ~

By : Ainsley #ia
From : Croatia Czech Republic
Date : 1141952011 .

. Time: 3:25:56 Pi Redirect to some other

- Bottomline : Yesz, | would recommend this to a friend
Conmmepls : Excelent communication and service

through out, Would highly recommend using

utzaw all the time. Sarees | ordered were ...,

| Page
o pretty and the embroidery nicely done.,
The zervice is outstanding az ...

Fek ey Nice

S Gorgeous

- "Dear SirfMadam, Thank yvou far my arder. It arrived at my doarstep safe & sound on the 15th Movember. | am pleased with yaur......

A Happy Utsav Cug
KALA PEASAD. EOMNER, ACT - 25914, Rustralia. 11/13/2011 Read More

Two different approach
used for displaying of

Customer Review on same
page



Content

Reasons to
shop for

S0Mmeone
starved for

Time-poor bargain
hunters who are wary of
big businesses are
turming to the internet
and wiziting anline sites
to shop for their latest
outfits,

view more ==

Safe and
Secure

Shopping Tips

Hawe wou heard abwout all
of those online stores
which were abandoned
by shoppers because
they want answer phone
callz ar respond to emails
or wha just shut up and
disappearad or are in
jail {yes, there are
many)? How about the
friend of a friend who
patched together
zomething which sort of
worked and then
dizcowvered that the
online women apparel
business is less than
intuitive and lost
interest? Leawing the
hapless gullible buyers all
alore.

view more ==

Reasons to Shop, - Utsavfashion.com - Specialized in Indian clothing for, Tr...

| /[ http:{forigin.utsavFashion. comyfstore/shopreasons, aspx?reasonhead=Reasons to shop For wariety ﬁ | E

Reasons to shop

Find out some exciting reasons why people choo

Feasons ta shop for variety lowvar

-

.

.

Wyhat separates utzaw from other stores of itz kind iz the range and depth of itz stock.
Shoppers need choice regardless of their age | budget | location and fazhion persona.

Frash fashion, fastest, flexible. Other wize only stale stock reach most stores away from manofacturing
centres.

Their shopping categories are zo eazily marked and 0 much depth iz there in each variety that you might
never want to walk into any other store ever again.

They hawve such wide variety. Making it wery hard for me to choose. Their collection is so tempting. Mo all
resolutions to abstain from more shopping do not wark.

Wany customers complain of not being able to cope up with the super fast speed of new additions to new
arrival section. Many request us to slow dowmn .

Utzan has given me freedom of choice.

Itz time to throw oot boring plain western clothe: and pick up some suits in bright fruity shades to perk up
mry muood.

Thera iz only one thing thatz as broad az our range or variety. The smile of our customers.

Shopping iz not always about chodce. It iz often about the process of elimination. But with utsaw you do not
hawve to settle for second best.

Want to read still more >>

Regardless of a pop-

up or link for view
more information

Done

o A

v
)

Different approaches

used for view the
more information




Design

Shopping Bag

/ Vi
/,
. i ems :
K’Z/é ‘}3¢A\) SEARCH BY : Tagz | Adwar: o B85 EEay EIEE EE ;tubtotaltf Us$ 0.00

clickable design element.
&Y 2. Current design show it as
Party - 6317 items label

Sarees Hew Arrivals Salwar Kameez Lehengas

You are here : Home Jewelry =

Shop All Variety ) Sort By : Relevance | Newly Added | Price Lowto High | Price High to Low

£ By Color

Aqua Blue
Beige
Black

Blue

Brown

Copper
F awn
Golden

Green

Off White Stone Studded Off White and Golden

Bangl... orour S... Studded ... Colour S...
Us$ 41.90 Us$ 134.13 UsS$ 40.34 us$ 81.08

& More Ways To Shop
ADD TO BAG

New Arrivals
| ADD TO wisH LsT |

mrane

Express (Ready to Ship)
Best Sellers [ SEND QUERY ]
Exclusive . -

Most added in Shop Bag
Most added in Wish List
Most reviewed items

» 3 r

Most tagged items

£ By Price

Less then US$ 10 2y
USH 11 to USSH 25

US$ 26 to USH 50




Design

Sarees New Arrivals Salwar Kameez Lehengas Jewelry Wedding Best Sellers Sale More

- \ “l Wrong placements of content.

. from.
- 7 should be linked from bottom
navigation
aladly
S fai
Wol Fhipping
Insurd ping at no extra cost, »

ReturtY Policy
We offer hassle-free returns, 3

Customer Services Shopping at Utsav Shopping Polic Company Info > NEWSLETTER SIGNUP

= Contact Us = Plew Grrivals * Privacy Palicy = About Us Sign Up for special offers and

" Fads = Ready to Ship * Return Palicd = Qur Store promations at Litsay

* Gift Card = Bezt Sellers * Payment Options = Qur Blog

* Promations = Sale * Shipping Policy * Site Map Enteryour Email id m
= Tags » Dizclaimer » Customer Testimonials

My Account = Showcase * Uzage Terms = Wholesale ]
= Yaristy | Efemis How Do 'I'DI.-I Like Qur

* Sign Lp fSign In = Trends Website? i

" Order status Tell Us about our website o cw mere!

& pet 2 FREE gifts



Design, Images

Shop by Occasion
¥ Wedding

* Bridal

* Party

* Festival

* Casual

Shop By Color

[
N N
HE BN

Shop by Material

b Georgette

* Faux Georgette / Crepe
* Crepe

+ Cotton

* Silk

P Art Silk

¥ Chiffon

* Net

Shop by Look

¥ Designer
¥ Traditional

* Contemporary

Shop by Work

Saree

Confusing design style. Not

clear its label or button with
clickable event

Sort By : Relevance | Newly Added | Price Lowto High | Price High to Low

- wrE T
e ™
iR 1 1

{3

b

READY TO SHIP 5 g . |
Green Meena Adjustable White American Diamond Green Faux Georgette
Bangle Studded Earring Saree with Blouse
us$ 85.18 us$ 38.18 us$ 3466

READY TO SHIP

Magnetic Magenta arﬁd'
Olive Green Net Sar...
us$ 98.69

Green Shimmer Faux

Georgette Saree with ...
us$ 118.46

Deep Blue Faux Shimmer

Georgette Saree w...
Us$ 101.43

This blue faux georgette
patch work. As shown blouse can t
patti pattern is possible.

saree, It

overflowing on
other design
element

Blue Faux Georgette Sare

with Blouse
us$ 34 .68

ADD TO onaG

| ADD TO WISH LIST |

|  senDQuery |

Urbane Mustard aﬁd' G}een

Net Saree With ...
us$ 98.69



Design, Images

Wrong placement of
social media icons/

button
) Shopping Bag
6 &\) ems : 0
SEARCH BY : Tagz | AdwmeadSearch | TeatSeaich subtotal : US§ 0.00

Sarees New Arrivals Salwar Kameez Lehengas 2 Best Sellers

You are here : Home > Testimonials SR R | @) Like our site? [‘] Facebook Reviews }

Write a review on alexa.com

Customer Testimonials

“Read and Watch wha Banner images in
Testimonial section

Shopping Bag

%Jféﬁ\) Banner images B
FESEV RS 11 subtotal  US$ 0,00

missing in sarees
section

Hew Arrivals  Salwar Kameez Lehengas

sarees

You are here . Home

SHOP BY OCCASION View More
.|




Search

(Mlgﬁv SEARCH BY : Tags | AcharmedSearch | Tasts

Very confusing searching

criteria

Advance search function

redirect to new page for

(M search input
49&0 SEARCH BY : Tagz | Ad€rcadSeach | TaxtSeach ' Subtota'l Z US§ 0.00

Sarees New Arrivals Salwar Kameez Lehengas Jewelry Wedding Best Sellers Sale More M

Which categony are you looking for? [Select Category YI

Which fabric are you looking for? I Select Fabric I

Lets try to make your

sean:]n easier | Select your prefered color {‘fiifh:—!‘..f Color l

In what price range? I Select Range I

Show me




Cross Browser . On click the Send query
button overlapping popup
appears on screen.

L CONTINUE SHOPPING

7 SEND QUERY e c DESIgn .Element ove.rlapplng.
Persist in all the major

browser

[ E-MaAIL TO FRIEND

Query Form

Your Comments : *

Total items - 41595 | 10747 items available in our v

At Your E-mail =

"Hi Utsav Teem, My churidar

Your Hame =

*all fields are mandatory

Customer Services Shopping at Utsav Shopping Pol \";__'; NEWSLETTER SIGNUP
" Contact Us ® hew Arrivals ® Privacy Palict Sign Up for special offers and
= FAQ's = Ready to Ship = Return Policy promotions at Utsav
= 5ift Card = Best Sellers = Payment Opt Q
® Promotons = Sale = Shipping Pali |EﬂtEFYUUF Email id | GO
= Tags = Disclaimer = LUELUNIET | s U des
® Showcase = |Jsage Terms = Wholesale
e . s How Do You Like Our Website?
= Yarety ® Eyents ﬁ
= Sign Up/Sign In » Trends Tell Us about our website i

®= Order Status it get ? FREE gifts CLICK HERE!



Cross Browser

L/ CONTINUE SHOPPING

? SEND QUERY

[-1 E-MAIL TO FRIEND e

Customer Services

"Hi Te=aw Team,

Shopping at Hsav

Total items : 41535 | 10747 item= awvailable in o

A H:

M+ churidar

Shopping Pol

1. Onclick the Email to a friend

Share This Wish List

Ta share your wish list with

button overlapping popup
appears on screen.

Design Element overlapping.
Persist in all the major
browser

Via E-Mail

wour friends you need to login into your account.

To login. Click Here.

— . MEWSLETTER SIGHUP
—

" Contact Us
" Fall's

" Gift Card
® Promations

My Account

" Sign UpsSign In
"Order Status

= feur Ak Fivals
= Feady to Ship
= Best Sellers

= Sale

= Tag:

= Showcase

= Wariety

= Trends

" Privacy Policy

" Beturn Policy

® Payment Optionz
" Shipping Policy

" Dizclaimer

" zage Terms

= About Us

=Our Store

= Qur Blog

= Site Map

= Customer Testimonials
= Wholesale

= Evants

Sign Up for special offers and

promotions at Utzaw
I 3

Tell Us about our website U 1ERE!
& get 2 FREE gifs

|Enter waur Email id

How Do You Like Our
Website?



Thankyou



